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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
REPORT OF THE COUNCIL
FOR THE YEAR ENDED 31ST DECEMBER 2010

REPORT OF THE COUNCIL
The Council has pleasure in submitting the Association’s Report and Accounts for the year ended 31 December 2010.
PRINCIPAL ACTIVITIES
The principal activities of the Association are the provision of training and technical support to its members and the
promotion of best practice in the insolvency and turnaround profession. The Association represents its members in
dealing with regulators, the government and the media. It achieves its aims by maintaining a website, by running courses
and conferences, by the publication of Recovery magazine and technical bulletins, and by organising regional meetings
for members.
The Association also seeks to foster a deeper understanding of the work of its members with underperforming businesses
and individuals in financial difficulty.
COUNCIL
The following have been members of the Council and have also served as directors of the Association for all or part of
the year:
President
Vice President
Deputy Vice President

S M Law, Ensors, Ipswich
F E Coulson, Moon Beever, London
L A Manning, Deloitte LLP, London

Other Members

J A G Alexander, Carter Backer Winter LLP, London
M B Andrews, SNR Denton UK, London
E A Bingham, Ernst & Young LLP, London
L M Brittain, Deloitte LLP, London
R A Brown, Keeble Hawson, Leeds, (Regional member for Yorkshire)
M Cohen, BDO LLP, London
P B Ellward, RSM Tenon Recovery, Nottingham
A R Fanshawe, Begbies Traynor (Central) LLP, Reading (appointed 23/04/2010)
G R Frampton, Richard J Smith & Co (appointed 23/04/2010)
S P Grant, Wilkins Kennedy (Regional member for London)
D L Gray, Eversheds LLP, Manchester (Regional member for the North West)
C M T Haig, KPMG LLP, London
J M Hall, Invocas Group plc (Regional Member for Scotland)
B J Hamblin, PKF (UK) LLP (appointed 23/04/2010)
R Heis, KPMG LLP, London
R J Hill, KPMG LLP, Bristol (Regional member for the South West & Wales)
J R Houston, Ernst & Young LLP, Belfast (Regional Member for N. Ireland)
J James, Ward Hadaway, Newcastle (Regional Member for North East)
G Limb, Compliance on Call Ltd (appointed 23/04/2010)
J Moriarty, KPMG LLP, London
J Nicholls, Nicholls & Co, Shrewsbury (Co-opted Regional Member for Midlands)
J Palmer, Begbies Traynor (Central) LLP, Salisbury (Regional Member for Southern)
E Pywowarczuk, Liberta Financial Ltd (appointed 11/11/2010, by way of co-option)
P Sargent, Begbies Traynor (Central) LLP, Halifax
F A Simms, F A Simms & Partners PLC, Lutterworth.
C K Williams, McTear Williams & Wood, Norwich (Regional member for the East)

Outgoing Members
P J Long, PKF (UK) LLP, London (resigned 23/04/2010)
D A Gregory, Hogan Lovells LLP, London (resigned 23/04/2010)
M Phillips QC, 3 – 4 South Square, London (resigned 23/04/2010)
N H O’Reilly, FRP Advisory LLP, London. (resigned 23/04/2010)
Officers

G H W Rumney, Chief Executive Officer & Company Secretary
J M Francis, Technical Director
M D White, Training Director
V Jonson, Director of Communications
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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
REPORT OF THE COUNCIL (continued)
FOR THE YEAR ENDED 31ST DECEMBER 2010
STATEMENT OF COUNCIL MEMBERS’ RESPONSIBILITIES
The Council Members are responsible for preparing the Council’s Report and the financial statements in accordance with
applicable law and regulations.
Company law requires the Council Members to prepare financial statements for each financial year. Under that law the
Council Members have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the
Council must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the company and of the profit or loss of the company for that period. In preparing these financial statements,
the Council are required to:
•
•
•
•

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the accounts; and
prepare the accounts on a going concern basis unless it is inappropriate to presume that the company will continue in
business.

The Council members are responsible for keeping proper accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
This council member’s report has been prepared taking advantage of the special exemptions applicable to small
companies conferred by Section 415A of the Companies Act 2006.
COUNCIL & COMMITTEE MEETINGS
Council met on three occasions during the year. The national committees meet between 2 and 6 times, with the Education
(ECC) and Technical (GTC) committees meeting the most frequently.
SUMMARY OF ACTIVITIES
The Association, known by its brand name R3 (standing for Rescue, Recovery and Renewal), continued providing
training, technical advice and networking opportunities for its members. It promoted best advice and the work of its
members in the fields of insolvency (both corporate and personal), turnaround and business recovery.
The Association continues actively to be involved in areas of legislative reform affecting insolvency professionals, in
England and Wales, Scotland and Northern Ireland , issuing guidance to members on developments in statute and case
law. The Association is represented on the Banking Liaison Panel set up by the Treasury to advise on the reform of
banking law; and on the IVA Standing Committee, set up by The Insolvency Service. The Association continues to
maintain dialogue with government and outside parties on matters of common interest and concern, and has responded to
a number of consultations on insolvency law reform and insolvency related matters during the year.
Our 20th Annual conference was held in Vilamoura, Portugal in May. The fourth Lite Conference was held in
Bournemouth; and our Small Practices Forum in Birmingham. All three saw significantly higher attendances than in the
preceding year, a trend seen in the majority of courses held in the UK. The annual national banquet was again combined
with the London Region dinner; and like the perennially well attended and popular London Region Ladies Lunch proved
to be successful in terms of both numbers and contribution. The other regions also enjoyed success with their activities.
The insolvency industry was rarely out of the news, and never very far from a number of political debates as the
economy continued to suffer from the worst economic downturn for 80 years. We therefore continued our work with
parliamentarians, attending the main political party conferences, with fringe events at those of the Conservatives and
Labour. We further expanded the depth and breadth of our media interaction and the coverage obtained grew
significantly. Such activity was important as we started the year against the back drop of an OFT market study into
corporate insolvency, which reported in June; and ended with news of an impending review of personal insolvency.
Insolvency Service-initiated Consultations on Pre-packaged administrations, and Company moratoria were also launched
and responded to; and to the OFT on Debt Management Plans.
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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
REPORT OF THE COUNCIL (continued)
FOR THE YEAR ENDED 31ST DECEMBER 2010

FINANCIAL RESULTS
The Association’s activities in the year resulted in a surplus after tax for the year ended 31 December 2010 of £153.9k
(£23.0k net surplus in 2009). The Association’s reserves increased to £2.35m (£2.19m in 2009).
Most pleasing was the continued growth in subscription income to £1.138m (£1.062m in 2009).
The assistance provided by our sponsors: at national level: Insolvency Risk Services; and Willis; as well as other
sponsors of individual national and regional events was an important and much appreciated part of our funding.
R3 has continued to be eligible for grants awarded by the Trustees of the Barbican settlement to finance specific projects
for the benefit of members and the enhancement of the profession. The trustees are also responsible for awarding the
sums allocated to the Farringdon Voucher training scheme. Members who bond with Farringdon benefitted from an
award of £210k. The amount redeemed was £207k.
A significant feature of our income in recent years has been interest income on the bank deposits with our bankers. With
the fall in interest rates this fell to £60k, compared to the previous year’s £97k. By the end of 2010 all term deposits
were held with Cater Allen Private Bank (Santander). Our working capital balances are held with Bank of Ireland and
Barclays, with an HSBC account in place should the need arise.
The Courses and Conferences budgeted net income for 2010 was £583k and the eventual outturn totalled £775k,
reflecting a combination of higher attendance, increased cost savings on third party suppliers (venues and other boughtservices). Sales of our courses DVDs declined.
There was a net £118k contribution from the regions (£113k in 2009) re the social and educational events put on locally.
We also continued our region-specific media work (all regions are twinned with local press agents bar Northern Ireland)
and expenditure re their support and the training of local spokesmen in media management totalled £76k (£80k in 2009).
Netting the two resulted in a net surplus of £42k as against a regional net surplus of £33k in 2009.
The headcount over the year increased with four new permanent posts: the Communications team with an External
Communications Officer; the Membership and marketing team with Marketing Executive (with additional duties
covering our web site); and the Events team through the addition of a Courses and Conferences Producer, whose focus is
on supporting the ECC course leaders; and finally a SPG Committee Support Executive.
R3’s financial policy has been to build up and maintain suitable reserves to underpin and maintain its activities in the
event of a significant fall in income. 2010 saw a continuation of low interest rate environment, and we remain concerned
that grant and sponsorship income cannot be taken for granted (and the grants agreed for 2011 are significantly less than
in 2010.
The increase in reserves, greater than budgeted is planned to be returned to the membership in 2011 via a combination of
a freeze in subscription levels and generally unchanged prices for event and courses in 2011 and an ongoing investment
in additional member-facing and supporting activities, particularly in the area of an expanded web-based technical
offering, via training and development of existing staff and, where justified, additional staff .
FIXED ASSETS
Movements in fixed assets are shown in Note 7 to the accounts.
AUDIT INFORMATION
So far as the Council Members are aware, there is no relevant audit information of which the Company’s auditors are
unaware. The Council Members have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the Company’s Auditors are aware of that information.
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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
REPORT OF THE COUNCIL (continued)
FOR THE YEAR ENDED 31ST DECEMBER 2010

AUDITORS
Messrs haysmacintyre have expressed their willingness to continue in office as auditors and a resolution proposing their
re-appointment will be submitted to the Annual General Meeting.

Signed by Order of the Council on 16 March 2011.

S M Law
President

F E Coulson
Vice President

120 Aldersgate Street
London EC1A 4JQ
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
THE ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS

We have audited the financial statements of the Association of Business Recovery Professionals for the year ended 31
December 2010 which comprise the Profit and Loss Account, the Balance Sheet and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the company and the company's members as a body,
for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of directors and auditors
As explained more fully in the Statement of Council Members’ Responsibilities Statement set out on page 3, the Council
members are responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view. Our responsibility is to audit the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the company’s circumstances and have
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the
Council members; and the overall presentation of the financial statements.
Opinion on financial statements
In our opinion the financial statements:
•
•
•

give a true and fair view of the state of the company’s affairs as at 31 December 2010 and of its surplus for the
year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Report of the Council for the financial year for which the financial statements
are prepared is consistent with the financial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:
•
•
•
•

adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Council members’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

George Crowther (Senior statutory auditor)
for and on behalf of haysmacintyre, Statutory Auditor

Fairfax House
15 Fulwood Place
London
WC1V 6AY
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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER 2010

Notes

2010
£’000

2009
£’000

TURNOVER
Subscription income
Grants
Courses, meetings and conferences
Sponsorship
Advertising
Other income

1,138.4
63.3
1,899.5
132.8
74.2
49.7
----------------3,357.9
----------------

1,062.2
117.7
1,618.9
111.8
74.2
34.5
----------------3,019.3
----------------

(1,065.8)
(2,185.7)
----------------(3,251.5)
-----------------

(1,124.8)
(1,948.3)
----------------(3,073.1)
-----------------

OPERATING EXPENSES
Direct course expenses
Administrative expenses

3

OPERATING SURPLUS/(DEFICIT)
Interest receivable and similar income
SURPLUS FOR THE YEAR BEFORE TAXATION
Taxation

4

SURPLUS FOR THE YEAR

106.4

(53.8)

60.1
----------------166.5

97.2
----------------43.4

(12.6)
----------------153.9
========

(20.4)
----------------23.0
========

The Association has no recognised gains or losses other than the results for the above financial years.
All transactions are derived from the continuing activities.
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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
BALANCE SHEET
AT 31ST DECEMBER 2010

2010
Note

£’000

2009
£’000

£’000

£’000

FIXED ASSETS
Tangible fixed assets

7

140.7

80.1

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: amounts falling due
within one year

8

392.9
2,712.2
---------------3105.1

463.9
2,728.0
---------------3,191.9

9

(899.2)
-----------------

(1,079.2)
-----------------

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES

ACCUMULATED SURPLUS

10

2,205.9
-----------------

2,112.7
-----------------

2346.6
========

2,192.8
========

2,346.6
========

2,192.8
========

The accounts were approved on behalf of Council on 16 March 2011 and were signed below on its behalf by:

S M Law
President

F E Coulson
Vice President

The attached notes form part of these statutory accounts.
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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST DECEMBER 2010

1

ACCOUNTING POLICIES
The accounts have been prepared in accordance with applicable Accounting Standards.
The particular accounting policies adopted are described below.

(a)

Basis of accounting
The accounts have been prepared under the historical cost convention.

(b)

Depreciation
Depreciation is calculated to write off the cost of tangible fixed assets over their estimated useful lives at the
following rates:
Furniture & fittings
Computers & equipment
Leasehold improvements

25 per cent straight line
33 1/3 per cent straight line
20 per cent straight line

(c)

Taxation
The Association is a mutual company for taxation purposes and is only liable to tax on its investment income and
any profits earned from non members.

(d)

VAT
The Association is partially exempt. The irrecoverable proportion of VAT is included in administrative
expenditure.

(e)

Fees
Membership subscriptions are recognised according to the period to which they relate.

(f)

Stock
Stock items bought during the year which remain unsold at the year end and all publications are written off in the
year of purchase.

(g)

Cash flow statement
The Association has taken advantage of the exemptions available in Financial Reporting Standard No1 and has
chosen not to prepare a cash flow statement.

(h)

Grants
Grants received from the Trustees of the Barbican Settlement are accounted for according to the period to which
they relate.

(i)

Operating leases
Rents applicable to operating leases where substantially all of the benefits and risks of partnership remain with the
lessor are charged to the profit and loss account evenly over the life of the lease.

(j)

Pensions
The Association contributes to a defined contribution pension scheme and the pension charge represents the
amounts payable by the Association to the fund in respect of the year.

2

THE ASSOCIATION
The Association is a company limited by guarantee of the members for such amounts as may be required, not
exceeding one pound per member.
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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST DECEMBER 2010

3

OPERATING SURPLUS/(DEFICIT)
This is stated after charging:
Auditors remuneration - audit
- other
Depreciation
Operating lease rentals - land and buildings
- other

4

TAXATION

2010
£’000

2009
£’000

8.0
54.5
84.6
4.1
=======

8.0
35.9
97.0
5.8
=======

2010
£’000

2009
£’000

12.6
------------12.6
-------------

20.4
------------20.4
-------------

The tax charge on bank interest receivable for the year was as follows:
UK Corporation tax at current rates
Corporation tax charge for the year

Tax reconciliation
The tax assessed in the year is lower than the standard rate of tax in the UK of 21% (2009:20.75%). The
differences are explained below:
Surplus on ordinary activities before tax
Expenses not chargeable to corporation tax
Surplus for the year chargeable to corporation tax
Surplus on ordinary activities before tax multiplied by the standard
rate of tax in the UK of 21% (2009:20.75%)

5

STAFF COSTS

106.4
(46.3)
------------60.1
-------------

43.4
53.8
------------97.2
-------------

12.6
=====

20.4
=====

2010
£’000

Employee particulars are shown below:
Wages and salaries
Social security costs
Other pension costs

The average number of persons employed by the company during the
year was:
Administration

2009
£’000

1,027.2
117.6
26.3
---------------1,171.1
=======

932.0
108.0
24.9
---------------1,064.9
=======

No.

No.

24
========

21
=======

None of the directors received any remuneration in either 2010 or 2009.

6

OPERATING LEASE COMMITMENTS
At 31 December 2010, the Association had annual commitments under operating leases as set out below:
2010
2009
Land and
Land and
Buildings
Other
Buildings
Other
£’000
£’000
£’000
£’000
Operating leases which expire in:
2 – 5 years
84.6
4.1
97.0
5.8
=======
=======
=======
=====
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ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST DECEMBER 2010

7

FIXED ASSETS

Cost
At 1 January 2010
Additions
At 31 December 2010
Depreciation
At 1 January 2010
Charge for year
At 31 December 2010
Net Book Value
At 31 December 2010
At 31 December 2009

8

Leasehold
Improvements
£’000

Fixtures &
Fittings
£’000

Computers
& equipment
£’000

173.6
10.8
-----------184.4
------------

66.6
6.4
-------------73.0
--------------

111.7
97.9
--------------209.6
---------------

351.9
115.1
------------467.0
-------------

124.8
20.0
-----------144.8
------------

57.7
5.6
-------------63.3
--------------

89.3
28.9
--------------118.2
---------------

271.8
54.5
------------326.3
-------------

39.6
======
48.8
======

9.7
=======
8.9
=======

91.4
=======
22.4
=======

140.7
======
80.1
======

DEBTORS

Trade debtors
Other debtors
Prepayments

9

CREDITORS: amounts falling due
within one year
Trade creditors
Other creditors
Accruals and deferred income
Corporation tax

10

Accumulated surplus brought forward
Surplus for the year

2009
£’000

107.5
107.2
178.2
--------------392.9
=======

111.4
66.6
285.9
--------------463.9
=======

2010
£’000

2009
£’000

2010
£’000
2,192.8
153.9
---------------2,346.7
========

Balance carried forward

11

2010
£’000

202.8
92.9
590.9
12.6
--------------899.2
=======

MOVEMENT ON ACCUMULATED SURPLUS

Total
£’000

142.1
78.0
838.7
20.4
--------------1,079.2
========
2009
£’000
2,169.8
23.0
----------------2,192.8
========

The Association contributes to a defined contributions pension scheme. The assets of the scheme are held
separately from those of the holding company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £26,300 (2009: £24,900). There was
£3,100 of contributions outstanding at the year end (2009: £Nil).

11

ASSOCIATION OF BUSINESS RECOVERY PROFESSIONALS
DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER 2010

2010
£’000

2009
£’000

£’000

£’000

SUBSCRIPTION INCOME AND GRANTS
Members & student fees
Grants

1,138.4
63.3
--------------

1,062.2
117.7
-------------1,201.7

1,179.9

EVENTS AND ACTIVITIES
Courses, meetings and conferences
Sponsorship

1,899.5
132.8
---------------

1,618.9
111.8
--------------2,032.3

1,730.7

OTHER INCOME
Advertising
Other income

74.2
49.7
--------------

74.2
34.5
--------------

TOTAL INCOME

123.9
---------------3,357.9

108.7
---------------3,019.3

DIRECT COURSE EXPENSES

(1,065.8)

(1,124.8)

ADMINISTRATIVE EXPENSES
Salaries and associated costs
Rent and rates
Printing, postage and stationery
Council and committee
Journals and publications
Administrative expenditure
Bad and doubtful debts
Depreciation
Legal and professional
Subscriptions to Insol International
Public relations

1,259.6
136.0
82.2
91.5
25.9
209.7
(1.3)
54.5
20.6
59.0
248.0
--------------

OPERATING SURPLUS/(DEFICIT)
Interest receivable and similar income

1,113.9
156.4
67.2
74.3
22.7
173.7
(0.1)
35.8
7.1
57.0
240.3
-------------(2,185.7)
---------------106.4

(1,948.3)
---------------(53.8)

60.1
----------------

97.2
---------------43.4

(12.6)
----------------

(20.4)
----------------

153.9
========

23.0
========

SURPLUS FOR THE YEAR BEFORE TAXATION
Taxation
SURPLUS FOR THE YEAR
AFTER TAXATION

This page does not form part of the statutory accounts.
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